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TO INSTILL THE SIX PILLARS OF CHARACTER: 

RESPECT, RESPONSIBILITY, TRUSTWORTHINESS, 

CITIZENSHIP, FAIRNESS AND CARING IN YOUNG 

MEN AGES 9-19 IN OUR COMMUNITY.

TO PRESENT QUALITY TEACHINGS ON LIFE AND 

PRECEPTS OF LIVING A SUCCESSFUL LIFE WHILE 

STRIVING TO ACHIEVE POSITIVE GOALS.

Founded in July 2016, D2B received non-profi t status in September of that year. 
As a mentoring organization, D2B teaches social/emotional intelligence, leadership, 
character building, confl ict resolution, critical thinking skills, awareness (gangs, 

drugs, tobacco, alcohol avoidance), and etiquette. Basic life skills, such as the process 
of interviewing, check writing, interest and investing, and health are also addressed.  

At their East Lake headquarters, D2B mentors use a classroom setting supplemented 
with workbooks, videos, and guest speakers to enhance life skills. Twice monthly 
Saturday sessions involve hands on development with emphasis on quality time. 
Exposure trips, from attending basketball games and pizza nights to visiting health 
care facilities and the National Museum of Peace and Justice and the Legacy Museum 
in Montgomery, set a goal of exposing the young men to diff erent environments and 
activities and serve to address behavior issues and to positively stiff en participants’ 
resolve to go diff erent routes than they encounter in day-to-day environments.

Because many parents face transportation challenges, 
two 15-passenger and one 12-passenger vans increase 
group participation.

MISSION
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The vision for D2B grew out of a chance experience in 2016. Founder and Executive 
Director Milton King returned to the Kingston community where he grew up to get his 
hair cut. Listening to the adults in the barber shop lamenting the prevailing hopelessness 

of teens in the inner city, Milton left with a life altering conviction that God’s purpose for his life 
was to help to address the challenges faced by our young men. 

Admitting to early mistakes in his own life, 
Milton credits personal mentors for placing 
him on a path to a successful personal and 
professional life. “The outcome of this life 
we live is all made up in the decisions we 
make. Some of us get second chance after 
second chance, and some of us don’t. The 
key is to live a life of righteousness knowing 
from what we’ve already witnessed we can’t 
get right out of wrong; and we can never go 
wrong doing right.”

With a vision and a commitment backed 
by absolutely no resources, the questions 
were where and how to start. Driving his 
daughter to school one morning, Milton 
noticed a sign on the headquarters of 
American Character Builders. A non-profi t 
begun in 1937 and funded by concerned 
individuals, businesses, churches, and 
civic groups, American Character Builders 
provide schools with educational curricula 
addressing the real choices young adults 
and teenagers face. The group generously 
off ered teaching materials at no cost, and 
Milton King had his jump start. 

D2B began with fi ve young men meeting 
twice monthly in a conference room at the 
Downtown Birmingham Public Library. In 
less than a year the group had grown to 31 
participants and had received 501c3 non-
profi t status. 

While a majority of D2B mentees are Kingston and 
Woodlawn residents, others attend schools from as far afi eld 
as Clay-Chalkville and Spain Park. Mentors assist with 
transportation.

IN THE BEGINNING

“WE WERE IDENTIFYING A 

PROBLEM WITHOUT OFFERING 

A SOLUTION. WE OWED IT TO 

OUR YOUTH TO GIVE THEM A 

SOLUTION. INSTEAD OF FOCUSING 

ON NEGATIVITY, DEVELOP 

PREVENTABLE MEASURES TO 

GET AHEAD OF AND PREVENT 

PROBLEMS THAT CAN LEAD 

TO YOUTH DETENTION. IN 

COMMUNITIES SUCH AS KINGSTON 

AND WOODLAWN YOUNG MEN 

NEED AN ACTION PLAN JUST

TO SURVIVE.” MILTON KING
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Mentors include individuals Milton recruits at work, at church, among family members and 
childhood friends. Occupations range from the ministry to coaching to computer programming. 
Mentors contribute $40 per month, and ratio averages one mentor per four participants.

Guest speakers emphasize the importance of education and training for a successful life. In one such 
session Orlando McKenzie, owner of AAMCK Logistics shared his wisdom on vocational education and 
owning his own trucking business. “Pursuing a vocational education has its advantages,” says Milton King. 
“By learning and focusing on a specifi c trade, students have the opportunity to immerse themselves in the 
trade allowing them to build an exciting career in a new fi eld. Benefi ts of a vocational education include: 
gaining practical experience, entering the work world quickly, pursuing specialized training programs, 
and getting good paying jobs.”

“One of the greatest value of mentors is the ability to see ahead what others cannot see and help them 
navigate a course to their destination,” states Milton King. “Our strategy is to fulfi ll God’s mission and 
purpose into the mentees. In developing our mentees, we believe three things have to happen. The 
mentees have to watch us, help us, and be around us. This allows us to build relationships which will give 
us the capacity to exercise positive infl uence and authority.”

Research confi rms that quality mentoring relationships have powerful positive 
eff ects on young people in a variety of professional situations. Ultimately, 
mentoring connects a young person to personal growth and development, 
social, emotional and economic opportunity.

Community leaders such 
as Mayor Randall Woodfi n, 
who facilitated a class in 
citizenship, and Lt. Darryl Lane 
of Birmingham Fire and Rescue 
have lent valuable support to 
the program. It was an honor 
discussing solutions with Chief 
Patrick Smith, Birmingham’s 
Chief of Police. ROLE MODELS

“MENTORING AT ITS CORE GUARANTEES YOUNG PEOPLE THAT 

THERE IS SOMEONE WHO CARES ABOUT THEM, ASSURES THEM THAT 

THEY ARE NOT ALONE IN DEALING WITH DAY-TO-DAY CHALLENGES, 

AND MAKES THEM FEEL LIKE THEY MATTER.” MILTON KING
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School is so important for our kids being raised in underserved 
communities, school for them is an escape from the madness,” 
says Milton King. “Our youth suff er with so many self-esteem 

issues and lack social skills.”

When Covid 19 forced the shutdown of Birmingham’s schools and 
public libraries in 2020, Milton King realized that the young men and 
their families faced a plethora of challenges from lack of daytime adult 
supervision to loss of learning for students who largely lacked home 
computers. 

Driving through the Kingston neighborhood in the pandemic summer 
of 2020 it was obvious to Milton that “the drug dealers and street guys 
{gangs} are providing fun outlets for the youth in the community while 
more positive resources are forced to close due to safety.”

In June 2020, the time had come for D2B to establish a home of its own. 
A house at 8330 First Avenue North in the East Lake neighborhood was 
leased for a safe haven headquarters. With the donation of Chromebook 
laptop computers school work continued, and the headquarters provided 
a learning environment for life skills such as laundry and cooking.

The headquarters received bright colored coats of fresh paint inside 
and out and provided classroom, relaxation and outdoor space for sports 
such as basketball and bike riding. D2B’s headquarters is home to a 
holistic approach to academic, spiritual, physical and emotional positive 
growth.

“My heart’s desire is that this headquarters gives them a sense of 
belonging, of self-worth, and confi dence so they can do, be and live the 
life God fully intended for them,” expresses Milton King.

FINDING A HOME

“OUR SIGNATURE IS 

THE PART OF OUR 

HANDWRITING THAT 

SAYS THE MOST ABOUT 

OUR PERSONALITY. 

IT IS QUITE NORMAL 

FOR OUR SIGNATURE TO 

CHANGE DURING OUR 

LIFE, AS OUR SIGNATURE 

REFLECTS HOW WE 

EVOLVE AS A PERSON.

DO OUR YOUNG MEN 

KNOW HOW TO PUT AIR 

IN A CAR TIRE? WASH A 

CAR? BUDGET SHOP? 

HAVE FUN? LET’S TEACH 

THEM ALL.” MILTON KING
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Community service work is often done near the area where you live, so your own 
community reaps the benefi ts of your work. You do not get paid to do community 
service, but volunteer your time.” Milton King

“SERVICE HAS THE POWER TO BIND US TOGETHER THROUGH 

OUR SHARED HUMANITY. WHEN WE SERVE OTHERS, WE LEARN 

MORE ABOUT THE COMMUNITIES WE LIVE IN, AND, JUST AS 

IMPORTANTLY, WE LEARN ABOUT OURSELVES.…FAR TOO MANY 

YOUNG FOLKS END UP SITTING ON THE SIDELINES, TAKING UP 

SPACE, AND USING UP RESOURCES, WHILE OFFERING LITTLE 

IN THE WAY OF CARE AND CONCERN FOR OTHERS. MOST 

ADOLESCENTS HAVE A STRONG SENSE OF GENEROSITY; THEY 

WANT TO DO SOMETHING SIGNIFICANT. THEY WANT TO MAKE 

A DIFFERENCE IN THE WORLD….” MILTON KING

Poverty as a lived experience is often characterized not just by low income, but by ill 
health, insecurity, discomfort, isolation and lack of agency. Hearing a fi rst-hand story 
of an individual who is homeless as a result of bad decisions and lack of family brought 
an increased awareness of the need to fi ght poverty in the community. Follow up to the 
experience was a classroom exercise in “Keys to preventing the fi ve dimensions of poverty 
and homelessness.” 

SERVICE TO THE 
COMMUNITY

Volunteering with Habitat for Humanity 
“helps to make dreams come true.”
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With enthusiastic hands-
on support from UAB’s 
Minority Health and Health 

Disparities Research Center (MHRC), 
the Birmingham Housing Authority 
and the Birmingham Botanical Gardens 
and Alabama Cooperative Extension 
Service young gardeners from D2B 
have transformed a formerly weed fi lled 
vacant property adjacent to the Kingston 
Community Center into a fl ourishing 
vegetable garden. 

Named for the late architect Richard 
I. Pigford, a tireless supporter of the 
Kingston Coalition neighborhood support 
group, the garden provides valuable 
lessons in the science of horticulture as 
well as nutritious vegetables to share 
with residents of Kingston. Birmingham 
Botanical Gardens Director of Gardens 
Support, Jane Underwood and Alabama 
Cooperative Extension Urban Regional 
Extension Agent, Tyler Mason assisted 
with planting, watering and weeding 
raised beds planted with vegetables 
and fl owers donated by BBG as well as 
encouraging horticulture as a career. 
Neighborhood children from public 
housing help to harvest and distribute 
produce to elderly residents.

“The ‘streets’ have allowed our children 
to help in criminal and violent endeavors. 
Three and a half years ago I wrote a 
prayer that our youth have opportunity 
to help in the community development 
and to be a part of community success. 
The garden is bringing that prayer into 
manifestation,” shares Milton King.

How far the Community Teaching Garden 
has come since it began with one small bed 
of tomatoes in 2016!

ROOM TO GROW

“THE GARDEN DOES SO MUCH 

FOR THEIR SELF-ESTEEM, SENSE 

OF BELONGING, PRIDE AND 

CONFIDENCE. THE GARDEN IS SO 

MUCH MORE THAN A GARDEN, IT’S 

HELPING THEM DEVELOP SOCIAL 

AND EMOTIONAL INTELLIGENCE

WHICH IS WHAT SO MANY OF OUR 

COMMUNITIES LACK.” MILTON KING
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Milton King feels strongly that God’s love led 
him to found and to continue to expand his 
work with D2B and that growing in faith is 

a vital component in building character. 

“PRAYER IS AN ACT OF WORSHIP 

THAT GLORIFIES GOD AND 

REINFORCES OUR NEED FOR 

HIM. THROUGH LIVING A LIFE 

OF PRAYER, WE RESPOND TO 

CHRIST’S WORK OF SALVATION 

AND COMMUNICATE WITH THE 

VERY SOURCE AND PURPOSE 

FOR OUR EXISTENCE.” MILTON KING

“Entitlement holds us back, but gratitude propels us 
forward into the life God intended for us,” admits 
Milton King. “Our intention isn’t to be the largest 
youth mentorship in town, but to fulfi ll what Jesus 
asked us to do in the Great Commission…If we take 
seriously the command of evangelism, surely we’ll 
grow…Gratitude turns what we have into enough.” 

PRAYING TOGETHER

Sharing a traditional turkey and dressing feast 
the Saturday before Thanksgiving is a holiday 
tradition for the men of D2B.

“I HAVE HEARD THE 

GRUMBLING OF THE 

ISRAELITES…” EXODUS 16:12
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Play can bring greater benefi ts than many 
scheduled activities. Play is their work. It 
is their (our) time to process life through 

imaginative actions and to build them into 
emotionally stronger people…Creative play has 
a multitude of benefi ts for children including 
greater sense of self-worth, problem solving 
skills, increase in creative thought processes and 
an increase in emotional stability.” Milton King
A spend the night lock-in with sleeping bags in a 
gym, a Saturday lake adventure, distributing candy 
as part of the Birmingham Public Library’s “Trunk 
or Treat,” and pizza nights are some of the group’s 
focus-on-fun activities.

Thank you, parents, for coming out today! We appreciate 
your support and are grateful to have the honor of calling 
you family. Family environments are very important for the 

growth of healthy children and adults. We have to make this our 
fi rst priority in that we must think of the needs of our children fi rst.

Eating at the table together with our kids will improve parent-
child relationships and give our kids a sense of stability, self-worth 
and connectedness. Children under 13 who regularly eat meals 
with their families exhibit fewer behavioral problems. Mealtime 
conversations will improve literacy and vocabulary.” 
Milton King addressing parents at Family Day 2018

PLAYING TOGETHER

STRENGTHENING
FAMILY BONDS
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CHARACTER 
BUILDING

Using the Six Pillars of 
Character in our decision 
making can dramatically 

improve the ethical quality of our 
decisions. Milton states:

“Character is related to what is good 
and bad, right or wrong, values and 
beliefs used in making daily decisions. 
Character is our moral compass in 
the process of making judgements 
and reaching conclusions in various 
situations in life. What would you do 
if you knew no one was looking?

Respect means that we accept people 
for who they are, even when they’re 
diff erent or don’t share the same ideas 
as us. Respect in our relationships 
builds feelings of trust, safety and 
well being. Respect can neither be 
commanded nor can it be earned. 
We must respect other people.”

“CHARACTER IS A DEFINING TERM IN WHICH WE AS 

INDIVIDUALS WILL BE JUDGED FOR AS LONG AS WE LIVE. 

WORKING TO ENSURE THAT OUR CHARACTER IS OF THE 

HIGHEST DEGREE OF ACCEPTANCE IS HIGHLY IMPORTANT 

IF WE WANT TO SUCCEED IN THIS WORLD….” MILTON KING

AWARDS Represented by Milton King and Dr. Selwyn Vickers, dean of the UAB School of Medicine, Determined to 
Be was recognized at the 100 Black Men of America Leadership Summit as part of the Chaamps (Center 

for Healthy African American Men Through Partnerships) National Conference at the University of Minnesota in 2019. 2016 NAACP 
Outstanding Community Service Award. 2017 17th Annual Salute to Men of Distinction Determined to Be Young Men Leadership 
and Mentoring Outstanding Community Service/Youth Empowerment NAACP Metro Birmingham Branch. The Vulcans Community 
Award 2020 “Heroes don’t always wear capes…Milton King, cloaked in a shroud of intentionality and hope, isn’t your ordinary hero…
His superpowers originate from his heart, and he leads with Godly vision, encouragement, dedication and selfl ess love.”
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“A LOT OF SINGLE MOMS HAVE THREE TO SIX 

KIDS THEY ARE RAISING IN ENVIRONMENTS 

SATURATED WITH NEGATIVE SENTIMENTS. 

D2B’S GOAL IS TO INTERRUPT THOSE NEGATIVE 

INFLUENCES AND SHOW THEM HOPE. 

POVERTY, VIOLENCE, SUBSTANCE ABUSE AND 

CRIME HAVE CREATED A MULTIGENERATIONAL 

LEGACY OF ILL HEALTH AND FRUSTRATION 

IN MANY UNDERSERVED COMMUNITIES. I 

HAVE MET SOME MOMS WHO WERE REALLY 

STRESSED AND SAW NO HOPE.” MILTON KING

ADVICE FOR SHELTER IN PLACE DURING THE 2020 PANDEMIC:

1. Remember that God loves you, no matter what.

2. Remember that I love you. Do you know how many youth are longing to 
hear someone say this to them? Let’s show them we love them by spending time 
with them, investing in a relationship with them. But don’t forget to say the 
words as well. Say the words and watch them make a diff erence.

3. Affi  rm that I forgive you. Our children will mess up! At one point or 
another they will make a mistake, cost us money, or end up hurting us. How we 
react to this can have a huge impact on them. The words they need to hear are 
I forgive you followed by and I still love you. Our youth need to know that they 
have the room for mistakes.

4. Don’t be afraid to say “No.” As a youth leader, I have served a lot of 
spoiled youth. Some parents are usually overprotective and hovering, on the 
other hand some parents fail to set clear boundaries, deny their kids requests 
and simply say “No.” Our youth need boundaries.

5. Hang in there and don’t quit. Be Determined to BE.

SUPPORTING 
FAMILIES
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TESTIMONIALS 
FROM GRATEFUL 
PARENTS
“You guys are really doing a great thing with these 
young men. When they fi rst started, I was just trying 
to get a break from them, but I really appreciate 
what you guys have sowed into their lives. Keep up 
the good work. I’m going to try my best to make as 
many donations that I can to help out.” 

“…Mr. Milton, my son has a girlfriend…Can I get 
you to have a talk with him about how to interact 
with her…communicate with her, taking her on 
dates, etc.?... For some reason he will not talk to 
me about it. He just shuts down. So, I need your 
help please.”

“…it is overwhelming, and I don’t know what else to 
do. Thank you so much for your help and advice.”

“Pray for me please…He pushed me to the limit…I 
took him to a bridge and dropped him off …”

“My son…joined the D2B Mentoring Program in 
January 2020…Meeting Mr. King has been nothing 
short of amazing! Mr. King has been a good role 
model for my son and the other young men…Thank 
you for your vision!”

“Both of my sons are mentees I the D2B Mentoring 
Program. When my oldest son joined the program, 
he was having some behavioral challenges at 
school…Mr. King thought to ask my son questions 
that the school’s assistant principal and myself had 
not thought to ask. He was able to provide a totally 
diff erent perspective to the situation…As a single 
mother of African American sons, I am thankful 
for the leadership and mentorship of Mr. King and 
his volunteers. It really does take a village when 
raising children, and I am thankful to have them as 
members of our village!”

“I’ve watched D2B serve the underserved with 
integrity and devotion. They have brought the 
mentees into a circle of guidance and love that 
cannot be gotten anywhere else. They have 
displayed great support all while changing and 
saving lives...I have gained motivation for my own 
life by witnessing the ongoing support they have for 
mentees….” (signed “A Proud Mentee Mom”)

“THE ORGANIZATION IS AN 

INVALUABLE ASSET TO OUR 

COMMUNITY. WE HIGHLY 

RECOMMEND DETERMINED 

TO BE TO PARENTS AND 

GUARDIANS WITH SONS IN 

NEED OF GUIDANCE AND 

DEVELOPMENT.”

“This program has been the best opportunity that 
my son could have ever gotten as a young black boy 
with no male fi gure…He wouldn’t listen, he was 
trying everything wrong to fi t in. Mr. Milton took 
R. in and the fi rst thing he showed him was love…
He went from an F student to an A student…For me 
and my son, Mr. Milton and D2B have been a life 
changer! We are blessed to be a part of something 
so great.”

“My son joined D2B in November of 2019, right 
before the pandemic…D2B teaches young black 
men how to become successful black men, in our 
society that is so important for our young boys…
experience with helping clean up neighborhoods, 
planting gardens, going to black tie events…D2B 
helped us get out ESA (Emotional Support Animal) 
Ace…I cannot express how much of a blessing the 
D2B mentors have been in our lives, we love you 
more than we can say.”
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“NEVER DOUBT THAT A SMALL 

GROUP OF THOUGHTFUL, 

COMMITTED CITIZENS CAN 

CHANGE THE WORLD. INDEED, 

IT IS THE ONLY THING THAT 

EVER HAS.” MARGARET MEAD



| 15MENTOR & LEADERSHIP PROGRAM

FOR THE PAST 12 YEARS THE 

SUCCESS OF MY WORK HAS 

DEPENDED ON HELP FROM 

SELFLESS VOLUNTEERS. 

I TOLD MYSELF THAT IF 

AN OPPORTUNITY CAME 

TO VOLUNTEER WITH AN 

ORGANIZATION THAT HAD 

PURPOSE TO ME, I WOULD 

LOOK FOR A WAY TO GET 

INVOLVED.  THE MOMENT BBG 

VOLUNTEER CATHY ADAMS 

DESCRIBED THE WORK OF 

THE KINGSTON COALITION 

AND THE YOUNG MEN FROM 

D2B, I KNEW I HAD TO GET 

INVOLVED. JANE UNDERWOOD



Milton King Jr., 
born in Birmingham, Alabama, is a son, 
brother, husband, father, and mentor. He 
was raised in a two-parent household in the 
Woodlawn community and graduated from 
Frontier Christian High School. Milton and 
Cassandra D. King, his wife of twenty-fi ve 
years, defeated the odds of teenage pregnancy, 
economic hardship, and social infractions 
by proceeding to attend college and gaining 
employment to better themselves. He and his 
wife have successfully raised four children and 
are both sought after professionals in their 
respected careers as a commercial truck driver 
and a registered nurse anesthetist. 

Many might say the Milton of today is a far cry 
from the Milton of twenty years ago. 

Though Milton has triumphed over many of 
life’s hurdles he never strayed far from his love 
of the people within the community from which 
he was raised and is well known and respected. 
He carries painful memories from his teenage 
years of attending the funerals of at least seven 
close friends before the age of eighteen. These memories along with his personal experiences drew him 
closer to the Lord and his resolve to answer “yes” to the call of ministry upon his life. 

Milton’s life is a true testimony of how God, self-determination, and faith can change 
and redirect your life. Therefore, he developed a passion to help detour other young 
men from becoming prey to surrounding negative infl uences. Determined To Be Mentor 
Leadership Program (D2B) was birthed out of this passion to help others. 

D2B is inspirational and is reaching the young male mentees because the founder and 
the mentors speak and lead from experience, example, and genuine love. Milton and the 
mentors of D2B are determined to help develop young men into successful, professional, 
and positive leaders of tomorrow in every area of their lives. 

Determined To Be | 8330 1st Ave North, Birmingham Alabama 35206 | d2bmen@gmail.com | 205-305-6213

A TRUE CALLING
“WHEN I STARTED D2B I DIDN’T KNOW 

OF OR HAVE ANY RESOURCES. ALL 

I HAD WAS A WORD FROM GOD TO 

BE A PART OF THE SOLUTION, TO 

START A MENTORSHIP. I WAS SCARED, 

NERVOUS, BROKE AND CONFUSED, 

BUT NOW I LOOK AT WHAT GOD HAS 

DONE AND IS STILL DOING, AND IT 

IS PROOF THAT OBEDIENCE AND 

INTEGRITY WILL ALWAYS PUT US 

IN THE PRESENCE OF RESOURCES, 

OPPORTUNITY AND GREAT PEOPLE. 

HOW CAN A CHILD GROW UP 

WITHOUT A GROWN UP? IF A BOY 

DOESN’T START LEARNING HOW TO BE 

A MAN WHEN HE’S A BOY, THEN WHEN 

OR HOW CAN HE BECOME A MAN? 

IF OUR DREAMS DON’T SCARE US, 

THEY’RE NOT BIG ENOUGH.” MILTON KING


